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Disclaimers

The financial forecasts and other material in this document are based on judgements and assumptions
derived from currently available information. Actual results may differ significantly from targets, being
subject to change due to factors such as the uncertainties implicit in these judgements and assumptions and

due to future changes in business operations and circumstances inside and outside the company.

Furthermore, this information is subject to change without notice. Accordingly, use of this information and
this document should be at the discretion of the user and done with reference to information obtained by

other means.

This document contains information about products that have yet to obtain approval under pharmaceutical
and medical device laws (including products under development). This information is not intended for
promotional or medical advice use. Rather, it is provided to give examples of technology development by

Olympus and no guarantees are made about the future sale of such products.

Olympus accepts no responsibility for any losses that arise from use of the information in this document.
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Review of Financial Strategy — Progress at the end of March 2018 (Outlook)

Strengthen financial v
position
B Increase profitability ,
(profit attributable to Improve credit ratings
owners of parent)
Diversify funding v
sources
v
. v
B Improve asset efficiency Reduce fixed assets
Improve shareholder v

B Control financial leverage

returns

Equity ratio target of 50% forecast to be achieved ahead of
schedule due to reduction of interest-bearing debt

Issuer rating raised to single A, an increase of two levels
during 16CSP (R&I)

Fund procurement costs down (issuance of publicly
available corporate bonds)

Appropriate control of cross-holdings

Downsizing of balance sheet (revenue of U.S. lease
receivables and reorganization and sell off of fixed assets
globally)

Increase cash dividends gradually, targeting total return
ratio of 30%

Financial strategy has progressed in line with 16CSP
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Management Goals

(%) 16CSP Management Goals |
14% 15%
Operating Margin 10.3% 15%
Equity Ratio 45% 50%
EBITDA +7%

Double-digit growth

(¥133.9 billion)
B Continue efforts toward achieving ROE 15%

v' Equity ratio target is expected to achieve by selling off cross-holdings and reducing interest-bearing debt

v' Operating margin is midway, but we continue to aim achieving target and secure 30% of total return ratio as planned

v" Recognize EBITDA is an issue. Support investment for acceleration of growth from financial aspect.

(financial base-diversified funding etc)
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